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Project Name: Technical Education and Vocational Country: Yemen
Training Il Project Design
Project Location Within Country: Sana’a, Aden, Taiz, Professional Staff Provided:
Mukalla, Shahir
Name of Client: No. of Staff: 2
Saskatchewan Institute of Applied Science and No. of Person 5
Technology Months:
Ministry of Technical Education and Vocational Training
Contact: Eng. Abdujabbar S. Salem, Grant Administrator
VTPIU, PO Box 852 Sana’a, Republic of Yemen
Funder: World Bank
START DATE: COMPLETION DATE:
March 2006 July 2006
Name of Associated Firm(s), if any: No. of Person-Months of
SIAST professional staff provided by
Associated Firm(s): 5

Name of Staff involved and functions performed:
Hussein Amery (SIAST/IDEA), Chief Technical Advisor, Component |l Project Preparation; Abdel
Rahim Abdel Jaber (SIAST), Technical Advisor, Component Il Master Instructor Upgrading

Detailed Narrative Description of Project:

Building on the priorities identified in a number of studies and past projects, the MTEVT Strategic
Development Plan, and the need to meet the needs of the new economy, MTEVT requested a
loan for the World Bank for a project designed to enhance the overall relevance, quality and
efficiency of the TEVT system in Yemen.

Description of Services Provided

After successfully preparing and submitting a successful proposal under a World Bank supervised
International Competitive Bidding Process (ICB), IDEA provided the Project Design Specialist for
Component 2 to SIAST who mobilized specialists to work with the MTEVT to conduct the
assignments specified under the Terms of Reference for the three sub-components addressing
Employment Driven Program Design and Delivery (Component 2). The assignment consisted of
traveling throughout the country and undertaking field assignments, conducting surveys and
interviews in order to establish the baseline for the project. The Specialists identified and visited
significant employers in the construction and fisheries and food processing sectors, and in the
sectors targeted for Master Trainers in Sana’a, Aden, Mukalla and Taiz MTEVT offices, local
Chambers of Commerce and Industry, Employer associations and Cooperatives. Subsequently,
they prepared the detailed project design and required supporting documentation for the MTEVT
and the World Bank including the full detailed costing of the project required for project
preparation and approval of a $15 million loan by the World Bank and the Parliament of Yemen
and ultimately project implementation.

Funder: World Bank/ Japan PHRD Grant Firm: Integrated Development Enterprise
Associates (IDEA)




