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Detailed Narrative Description of Project:

The project supports the application of a results-based management system (RBM) within the
context of developing CIDA’s Philippines Country Strategy. A management system can be an
asset to any organization interested in accurately monitoring not only quality of performance
and impact of work but also as a tool to more adequately report on results in order to enhance
accountability, transparency and decision making. The RBM system provides real time
pertinent information allowing for the development of drafting a Logic Model and Performance
Measurement Framework which will be extremely beneficial in helping to promote donor
coordination.

The project demonstrates the applicable uses of the RBM system as a management tool, and
in the case of the Philippines, effectively utilizing RBM as a training tool as well as a potential
basis for country program level monitoring and reporting. IDEA worked closely with CIDA to
further develop the RBM training workshop model in order to reach a consensus on specific
workshop objectives and the overall approach to RBM training. Once these tasks are
completed we will begin conducting the RBM workshops in the Philippines.

Description of Actual Services Provided:

In an effort to bring the concepts of a Results Based Management System (RBM) to CIDA’s
Philippines Country Strategy, IDEA developed, prepared and delivered extensive training
workshops in Canada and the Philippines.

Elements explored in the workshops included principles of RBM and performance
management, results frameworks, performance measurement frameworks, the development of
indicators, concepts of monitoring and evaluation and the effective reporting of results. The
training workshops were simultaneously used to develop and expire and explore the practical
use of a program-level performance measurement framework for the country program and an
eventual Country Development Programming Framework. In addition to the Canadian and
Philippine RBM workshops, IDEA supported the development of the Philippines Program Logic
Model and Performance Framework.
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