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Project Name and Approximate Project Value: Country: Jordan
Contract Training for Iraqgi College Deans

Project Location Within Country: Amman Professional Staff Provided:
Client: No. Of Staff: 1

UNESCO/ WUSC Canadian Person-Months: 1
Canadian International Development Agency

Start Date: Completion Date Approx. Value of Services:

Nov 2008 March 2009 Fees: $ 25,000

Reimbursable Expenses: $ 25,000
In-Kind Contributions:

Associated Firm: Professional Staff Person-Months Provided by
Associated Firms:

Senior/Key Staff Involved and Functions Performed:
Hussein Amery, Training Specialist

Detailed Narrative Description of Project:

The B1-28 UNESCO-implemented TVET Program will introduce this concept on a limited pilot basis, starting
with 3 colleges at FTE in Irag. The designated contract training centers will be in the Technical Colleges of
Baghdad, Mosul and Basrah. In collaboration with National Experts from Iraq, the proposed program will
introduce, design and train staff to implement a Pilot Contract Training System to be implemented by MOHESR/
FTE -lraq.

The initiative will be undertaken under the guidance of a Lead consultant working with Iragi counterparts and
participants from the three colleges of Iraq. Additional short term consultants may be sub-contracted by the
lead consultant as required. The initiative will take place mainly in Iraq and Jordan, although training may also
be considered in other neighbouring Middle Eastern countries. There is also an option for a Location Visit to
Canada, depending on travel circumstances. The initiative will consist of a series of design and training sessions
and workshops for senior management of Iraq and for professional staff at FTE on the mechanisms and
techniques for design and implementation of the Contract Training system. The assignment will also include an
evaluation at the end.

The expected main deliverable of the assignment will be a CTC Operations Manual for each of the pilot CTCs in
Iraq as well as the outcomes and documents from the activities described below in the four Phases of the
project, some of which will be part of the Operations Manual.

The Assignment is divided into Four Phases that are consecutive. Each Phase will be contracted separately and
depending on success and feasibility. and taking into account the security situation, the next step will be
pursued.

Three Contract Training Centres (CTCs) will be established as semi-autonomous or independent business units
within the Foundation of Technical Education (FTE). The Centres will be capable of providing timely, flexible,
quality and in-demand training to business and industry, demonstrating increased autonomy and accountability
and responsibility for business results. The new business units will be a critical pilot experience for the TVET
system in an effort to be more responsive to private sector demands. Upon completion of the project, the
Contract Training Centers will be able to perform the following activities
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